RELL BOARD MEETING AGENDA

Rob Bode Firehouse Classroom —1/7/2026

1. Callto Order
2. RollCall
3. Opening Business
e Approval of Minutes

4. Reports
e President
e VP

e Treasurer

e Secretary

e Junior/Senior League

e Player Agent

e Safety Officer

e League Information/Marketing

e SnackBar

e Equipment/Gear

e Fundraising
5. Old Business

e Coaches Meeting - 2/11 Confirmed, 6PM?

e LL Schedules Proposed

e Registration is open, report?
Fundraising - (Calendars, Homerun Derby, Signs, Ideas)
6. New Business

e Snack Bar Menu

e Safety Plan

e (Coaches Confirmation

e All Star Committee, Too Early?

e City of Eureka Lease Agreements/Dates
7. Public Comment
Closed Session
9. Action ltems

e LL Schedules

e LL Coaches
10. Adjournment -Next Meeting 2/4/26
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